
 

Utility Advisory Commission Regular Meeting 
Agenda 

Thursday, March 4, 2021 
7:00 pm – Gardner City Hall Council Chambers 

 
CALL TO ORDER 
 
 
PLEDGE OF ALLEGIANCE 
 
 
PUBLIC COMMENT 
 
 
CONSENT AGENDA 
 
1. Standing approval of the minutes as written for the January 7, 2021 meeting of the Utility 

Advisory Commission.  
2. Consider the appointment Matt Ponzer as Director 1 to the KMEA Board of Directors. 

 
  
NEW BUSINESS 
 
1. Consider a recommendation to the City Council to award a service contract for the 2021 

Hillsdale WTP Waste & Residual Pond Cleanout Project. 
 
DISCUSSION ITEMS 
 
1. Project Updates 

 
 
OTHER BUSINESS 
 
1. Rebate Program 
 
 
ADJOURNMENT 
 



UTILITIES ADVISORY COMMISSION STAFF REPORT   CONSENT AGENDA ITEM #1 
MEETING DATE: MARCH 4, 2021  
STAFF CONTACT: GONZ GARCIA, UTILITIES DIRECTOR 
 

 

AGENDA ITEM: Standing approval of the minutes as written for the January 7, 2021 meeting of 
the Utilities Advisory Commission. 

 
 
Background: 
 
The draft minutes for the January 7, 2021 Utilities Advisory Commission meeting are attached.   
 
Staff Recommendation: 
 
Staff recommends approval of the minutes for the January 7, 2021 meeting of the Utilities Advisory 
Commission.  
 
Attachments: 

 Draft minutes of the January 7, 2021 Utilities Advisory Commission meeting. 
 



 

RECORD OF PROCEEDINGS 
OF THE UTILITY ADVISORY COMMISSION 

GARDNER, KANSAS 
Page No. 2021-01 
January 7, 2021 

 
The Utilities Advisory Commission of Gardner, Kansas, met in Regular Session on January 7, 2021, at City 
Hall.  Present were Vice-Chairperson Kristina Harrison, Commissioner Barbara Coleman, Commissioner 
Jake Wells, Utilities Department Director Gonzalo Garcia and Administrative Assistant Erin Groh.  Chairman 
Gary Williams and Commissioner Bryce Augustine were not in attendance. 
 
CALL TO ORDER 
 
The meeting was called to order at 7:00 p.m. by Vice-Chairperson Kristy Harrison. 
 
PLEDGE OF ALLEGIANCE 
 
 
CONSENT AGENDA 
 
1. Standing approval of the minutes as written for the December 3, 2020, meeting of the Utility 

Advisory Commission. 
 

 
PRESENTATION 
 
1. Consider election of a Chairperson and a Vice-Chairperson of the Commission. 

 
Commissioners selected Kristina Harrison as Chairperson and Jake Wells and Vice-Chairperson of the 
Utility Advisory Commission.   

 
Motion by Commissioner Coleman, seconded by Commissioner Wells, to elect Vice-Chairperson Harrison 
to Chairperson and Commissioner Wells to Vice-Chairperson. 
      

        Motion carried 3-0 Aye (2 absent) 
 
 
2. Consider a recommendation to the City Council to award a contract for the Belt Press 

Replacement at Kill Creek WRRF, Project No. WW1901. 
 
Scott Millholland presented the staff report.  The Kill Creek Water Resource Recovery Facility has a belt 
press that processes solids within sludge that is dewatered before it is hauled off for disposal.  The current 
belt press used for dewatering the bio-sludge was purchased as a used refurbished piece of equipment 
and currently has approximately 30 years of use, which is well past the useful life for this type of equipment.  
Staff recommendation is to replace the belt press with a screw type press which will allow for greater 
dewatering capabilities of the bio-sludge with less maintenance and man-hours to operate this process at 
the plant.  Utilities staff performed a review of all proposals including the bid costs, qualifications and 
equipment specifications as well as reference checks.  
 
Motion by Vice-Chairperson Wells, seconded by Commissioner Coleman to forward a recommendation to 
City Council to award a contract to Crossland Heavy Contractors for the Belt Press replacement at Kill 
Creek WRRF, Project No. WW1901 in an amount not to exceed $442,000.00.    

 
Motion carried 3-0 Aye (2 absent) 
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DISCUSSION ITEMS 
 
Director Garcia gave a presentation on the current developments of the Hillsdale Water Treatment Plant 
expansion project.   
 
 
1. Project Updates- Hillsdale Water Treatment Plant Expansion Project, WA2002 
 

Director Garcia gave a presentation on the current developments of the Hillsdale Water Treatment 
Plant expansion project, WA2002.  The 3.0 MGD expansion will allow for a total capacity of 7.0 MGD 
by early summer 2021.  The joint venture of Burns and McDonnell and CAS Constructors were hired 
to do the expansion.  A new lagoon was put in, a transfer pump station constructed, as well as a carbon 
contact basin and filter building (which will remove sediments via various filters), and a new raw water 
line installed.   A new chlorine building was also constructed and will provide chlorine to all areas now 
and the old chlorine building will be decommissioned.  Garcia said that one of the major improvements 
is that the new pond on the south side of the plant will flow due to gravity and pumps will not be needed 
to pump the water over to the treatment plant.  Also, with the new lagoon pond, it will allow for 
maintenance on the other existing pond and vice versa if needed.  The clearwell will allow for 
maintenance on the contact basin if necessary.  Garcia went over some of the latest changes which 
include the following: In September 2020 the walls and roof were added to the clearwell. The Contact 
Clarifier had the structure installed that will help collect the clarified water which will be sent to be 
filtered.  In November 2020, various electrical equipment arrived, like the motor control centers, the air 
conditioners and heaters. The new 1.2 megawatt generator was installed in December and will replace 
two of the old generators that are currently at Hillsdale. The approval from the Corps of Engineers was 
given for the new 24” raw water Line to be installed and the install is now almost 90% complete.  The 
new raw water line is for a backup in case we need to do maintenance on the old raw water line.  Also, 
for future expansions the treatment plant will need to transfer larger amounts of water in the future from 
Hillsdale Lake to the plant.  The expansion is now 97% complete.  Some of the last items to be added 
are some equipment which are the high service pump and the new raw water pumps, which will be 
added here soon.  Substantial completion should be done by April-May 2021.  A start-up process will 
take place about March or April.   
 

 
2. 2020 4th Quarter Electric Outage Report 
 

Director Garcia presented the Electric Outage Report for the 4th Quarter of 2020.  Electric staff 
responded to 11 outages affecting 128 customers: 5 caused by equipment failures, 1 caused by 
animals, and 5 caused by other reasons.  The average workday response time was 18 minutes and 
the average workday length of outage was 1 hour and 30 minutes.  The average after-hours response 
time was 43 minutes and the average after-hours length of outage was 1 hour and 36 minutes.  The 
overall average response time was 31 minutes and the overall average length of outage was 1 hour 
and 21 minutes. 

 
 
3. 2020 4th Quarter Wastewater Collection Repairs Report. 

 
Director Garcia presented the Wastewater Collection Repairs Report for the 4th Quarter of 2020.  Line 
maintenance staff completed 6 sanitary sewer line repairs affecting 6 customers: 1 caused by grease, 
4 due to residents’ issues, and 1 due to other causes.  The average workday response time was 4 
hours and 28 minutes and the average workday repair time was 6 hours.  The average after-hours 
response time was 25 minutes and the average after-hours repair time was 40 minutes.  The overall 
average response time was 3 hours and 48 minutes and the overall average repair time was 5 hours 
and 7 minutes. 
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4. 2020 4th Quarter Water Distribution Repairs Report. 
 

Director Garcia presented the Water Distribution Repairs Report for the 4th Quarter of 2020.  Line 
maintenance staff completed 47 water distribution service repairs affecting 147 customers: 11 due to 
line failures, 2 due to valve failures, 8 due to damages by others, 24 due to residents’ issues and 2 due 
to the other issues.  The average workday response time was 8 hours and 52 minutes and the average 
workday repair time was 8 hours and 7 minutes.  The average after-hours response time was 19 
minutes and the average after-hours repair time was 2 hours and 9 minutes.  The overall average 
response time was 5 hours and 36 minutes and the overall average repair time was 5 hours and 50 
minutes. 
 

OTHER BUSINESS 
 
Director Garcia discussed that a resident from the Megan Valley subdivision contacted him regarding the 
possibility of getting streetlights in three cul-de-sacs there since the contractors did not have them installed.  
Garcia stated that he feels that it would be best if the city paid for the labor of installing the lights but that 
the home owner’s association of Megan Valley should cover the cost of the materials.  Harrison asked if 
lighting planning is reviewed and looked at with the developer and are there changes that the city should 
make [to the planning requirements] to try and drive more lighting in the future.  Garcia stated that right now 
the City does not have a streetlight technical specifications, and that is part of the deficiencies of inadequate 
lighting in certain subdivisions.  There are currently no requirements for how many streetlights you need for 
say, 100 ft.  Chairperson Harrison, Vice-Chairperson Wells and Commissioner Coleman all agreed with 
Garcia’s recommendation that any cost regarding the materials of the streetlights should be incurred by the 
homeowner’s association.   
 
Commissioner Coleman asked for an update on the rebate project.  Garcia stated that he is still working on 
compiling some data for it, and there were three items that he was going to research: a rebate for a smart 
thermostat, a rebate for a water irrigation controller, and the LED.  Garcia stated that he needed more time 
to research the LED rebates because there are so many types of bulbs and he said he needs a better 
handle on how to handle that type of rebate.  He wants to make it a no-brainer so that it’s very easy to 
determine what the rebate would be.  Garcia said he hopes to have a proposal by next meeting.      
 
 
 
ADJOURNMENT 
 
Motion by Vice-Chairperson Wells, seconded by Commissioner Coleman, to adjourn the meeting at 8:06 
p.m. 

 
Motion carried 3-0 Aye (2 Absent) 

 
 
 
 

/s/   Erin Groh   

Utilities Department Administrative Assistant 
 
 



UTILITY ADVISORY COMMISSION STAFF REPORT CONSENT ITEM # 2 
MEETING DATE:  3-4-21 
STAFF CONTACT: GONZALO GARCIA, UTILITIES DIRECTOR 

AGENDA ITEM: Consider appointment of City of Gardner representative as Director #1, with 
voting rights to the Kansas Municipal Energy Agency (KMEA) Board of 
Directors 

Background: 

The City of Gardner is a member of KMEA.  In accordance with Section 5.1 of KMEA’s Bylaws 
(see attached), each KMEA member City shall have two (2) Directors and an Alternate on its 
Board of Directors.  Each Director so selected shall (a) reside within the territory served by the 
electric utility of the selecting Member; or (b) be an employee of the selecting Member. Each 
Director shall meet all other requirements of the Act and the Agreement.  Each Director will 
serve for two (2) years; however, terms are staggered in order to maintain continuity on the 
Board of Directors. 

Currently, the following persons have been appointed to represent the City of Gardner on the 
Kansas Municipal Energy Agency Board of Directors: 

1. Director #1: Matt Ponzer, term expiring April 30, 2021
2. Director #2: Gonzalo Garcia, term expiring on April 30, 2022
3. Alternate: Bruce Baldwin, term expiring on April 30, 2022 

There are two meetings per year and they are generally held in the Wichita area.  The spring 
meeting coincides with the Kansas Municipal Utilities annual conference.  At least one 
representative from the City of Gardner shall attend each of these meetings. 

Staff Recommendation: 

Approve a recommendations to the City Council to reappoint Matt Ponzer as Director #1, for a 
term expiring April 30, 2023, with voting rights to the Kansas Municipal Energy Agency (KMEA) 
Board of Directors 

Attachments: 

 KMEA By-Laws



EXCERPT OF BYLAWS OF KANSAS MUNICPAL ENERGY AGENCY 
ARTICLE V 

BOARD OF DIRECTORS 

Section 5.1.  Selection of Directors.  The property and business of the Agency shall be managed by the Board of 
Directors of the Agency.  The Board of Directors shall consist of two (2) Directors for each Member, provided that there 
shall be not less than seven (7) Directors.  The Directors shall be selected by the governing bodies of the Members.  In the 
event that the number of Members is less than seven (7), each Member shall be represented by the number of Directors 
which would constitute a Board of Directors of not less than seven (7) Members, provided that each Member shall select 
the same number of Directors.  Each Member must designate the two (2) Directors as “Director-1” and “Director-2”. 

The term of each Director shall be for a period of two (2) years except that the initial term of a number equal to 
one half of the Directors, comprised of those individuals designated as Director-2, shall be selected to a term of one (1) 
year.  Any Director selected by a Member may be removed at any time by the Member selecting the Director.  
Each Director so selected shall (a) reside within the territory served by the electric utility of the selecting Member; 
or (b) be an employee of the selecting Member. Each Director shall meet all other requirements of the Act and the 
Agreement.  Any such selection (other than a replacement selection) shall occur prior to the annual meeting of the 
Agency.  Written evidence of selection shall be forwarded by the City Clerk or other authorized official of the Member 
to the Agency in writing prior to the annual meeting.  Each Director shall continue in office until a successor is selected 
in accordance with this Article V. 

Section 5.2.  Voting Powers.   Each Member shall be entitled to one Director vote on the Board of Directors which 
shall be equal to the vote of every other Member.  Such vote shall be cast on behalf of the Member by Director-1 of such 
Member, if present; if such Director-1 is not present then by Director-2.  Other than actions required in Article XII hereof, 
all actions of the Board of Directors shall be made upon affirmative vote of a majority of the Directors entitled to vote and 
voting on such action. 

Section 5.3.   Compensation.  Except as may be specifically authorized by the Board of Directors, no Director 
shall receive payment from the Agency for any time spent in attending meetings of the Board of Directors or 
otherwise conducting business of the Agency.  To the extent that funds are available, the Board of Directors, the 
Executive Committee, or the General Manager may authorize payment of expenses for travel in connection with the 
business of the Agency for other than meetings of the Board of Directors pursuant to the Act. 

Section 5.4.  Vacancies.  In the event of a vacancy on the Board of Directors the appropriate Member shall select 
an individual to fill such vacancy for the remainder of the term in accordance with the same procedure as set forth for 
the selection of the initial Director.  Written evidence of selection shall be provided to the Agency before voting 
privileges will take effect. 

Section 5.5.  Removal or Resignation.  A Director may be removed only by the governing body of the 
Member selecting such Director.  Any Director may resign by providing notice to the governing body of the Member the 
Director represents.   The governing body shall certify to the Agency such removal or resignation of a Director. 

Section 5.6.  Successor Director.  Upon removal or resignation of a Director, a successor Director will be selected 
by the governing body in the same manner as the original Director was selected, and the successor Director will 
be certified by the governing body to the Agency in the same manner as the original Director was certified.  The 
successor Director shall serve for the remainder of the unexpired term of the original Director, subject to the rights of the 
governing body and such successor Director under Section 5.5 of these Bylaws. 

Section 5.7.   Alternates.  Each Member shall designate an Alternate or Alternates for the Director in the same 
manner as the Directors are designated.  In the event any Director is unable to attend a meeting, any duly 
appointed Alternate may substitute at the meeting of the Board of Directors for such Director.  The Member shall provide 
the Agency with written notification of the selection of such Alternate or Alternates.  In the event neither Director 
designated by the Member is present, the Alternate may vote on behalf of such Member unless the governing body 
of the Member has specifically prohibited the Alternate from voting on the Member’s behalf.  If more than one Alternate 
is designated by the Member, the governing body shall specify in its designation the order in which the Alternates shall 
have voting rights on behalf of the Member. 

Adopted by the Board of Directors July 3, 2019



UTILITY ADVISORY COMMISSION STAFF REPORT  NEW BUSINESS ITEM #1 
MEETING DATE: MARCH 4, 2021 
STAFF CONTACT: GONZ GARCIA, UTILITIES DIRECTOR 
 

 

AGENDA ITEM: Consider a recommendation to the City Council to award a service contract 
for the 2021 Hillsdale WTP Waste & Residual Pond Cleanout Project. 

  
 

 
Background: 
 
Hillsdale Water Treatment Plant had two retention basins (commonly referred to as ponds or 
lagoons) used to hold all sludge generated from back washes that came mainly from clarifiers 
and backwashing of the media filters.  Historically, one pond was cleaned out every year.   
 
In September 2019, both the west pond and east pond at Hillsdale WTP was cleaned out. The 
east pond was cleaned out and removed completely to make room for the plant expansion. The 
expansion project constructed two new waste residual ponds on site and those are tested and 
approved for operation. Therefore, this project will clean the existing west holding pond, so that 
the expansion project can complete the appropriate abandonment process outlined by KDHE and 
repurpose this area for the expansion project to use. 
 
 
Bidding Process: 
 
The Invitation for Bids was advertised on the City of Gardner website, Drexel website, and 
published with the Legal Record on January 19, 2021. A total of two bids were received.   
 

COMPANY Installed Price 

Denali Water Solutions, LLC $54,779.00 

Hodges Farms & Dredging, LLC $73,739.00 
 
The Utilities staff reviewed the bid provided by Denali Water Solutions, LLC. and they meet and 
exceed all of the requirements set out in the Request for Bids. 
 
Financial Impact: 
The 2021 Budget includes $80,000 in the Water Treatment Outsourced Services budget for 
Sludge Removal. 
 
Staff Recommendation: 
Consider a recommendation to the City Council to award a service contract to Denali Water 
Solutions, LLC. in the amount not to exceed $54,779.00 for the 2021 Hillsdale WTP Waste & 
Residuals Pond Cleanout Project. 
 
Attachments: 
 

a. Bid Tab 
b. Denali Water Solutions, LLC Bid package submittal 

 
 



West Pond 
 
 



1
Sludge Removal and disposal, haul and reestablishment of 

areas damaged during the project. 
L.S. 1 $54,779.00 $54,779.00 $73,739.00 $73,739.00

$54,779.00 $73,739.00

Bid Tab - 2021 Hillsdale WTP Waste & Residuals Pond Cleanout

Tuesday, February 2, 2021

TOTAL BASE BID

Unit Approx. Unit Qty. Unit Price Unit TotalDescription

Hodges Farms & Dredging, LLCDenali Water Solutions, LLC

Unit Price Unit TotalItem No.



































































UTILITY ADVISORY COMMISSION STAFF REPORT      DISCUSSION ITEM #1 

MEETING DATE:         MARCH 4, 2021 
STAFF CONTACT: GONZALO GARCIA, UTILITIES DIRECTOR 
 

 

AGENDA ITEM:   Project Updates 
  

 

 
Background: 
 
Staff will discuss current developments of projects. 
 
 
 

 



UTILITY ADVISORY COMMISSION STAFF REPORT      OTHER BUSINESS #1 

MEETING DATE:         MARCH 4, 2021 
STAFF CONTACT: GONZALO GARCIA, UTILITIES DIRECTOR 
 

 

AGENDA ITEM: Utilities Rebate Program. 
  

 

 
Background: 
 
Last year, Ecologix presented to the Utility Advisory Commission rebate programs ranging from 
LED lights, smart thermostats to insulation, heating, and cooling.  
 
After an extensive discussion, UAC directed Utilities Director to look into a rebate program for 
thermostats, LED bulbs, power strips, and water irrigation controllers. 
 
Staff reviewed the rebate program resources provided by Ecologix and others, and found the 
following: 
 

Thermostats: most utilities offer a $50-$75 rebate for the purchase of a smart thermostat. 
 
 LED bulbs: most utilities provide incentives for commercial customers but smaller utilities 

still provide rebate programs for residential customers anywhere between $1-$5 per LED 
bulb with a limit of 12 LED bulbs. 

 
 Power strips: rebates range between $10 - $20. 
 
 Water irrigation controllers: 
   Arizona: Up to $200 
   Colorado: $75 
   New Mexico 25% of cost up to $100 
   Nevada: 50% of cost up to $200 
   North Carolina: 50% of cost up to $200 
   South Dakota: $80 
   Texas: 50% of cost up to $125 
 
 
 
Attachments: 

 
 Rebate program table 



1 All program details are subject to change. Please check City Website for eligibility requirements and up-to-date program details. 

 
 

City of Gardner Rebate Programs  

 

 
Rebate Customer 

Type 
Rebate Program Description Program 

Dates 
Eligible Product(s) Website 

for 
Details 

Contact 
Name 

Contact # 

Smart Thermostat Residential 25% of the purchase price up to 
$75. Credit issued to utility 
account. Must call first to get 
pre-approval. 
. 

Ends December 
31, 2021. 

    
    
    
    
Water Smart Residential 25% of the purchase price up to 

$100. Credit issued to utility 
account. Must call first to get 
pre-approval.  

Ends December 
31, 2021 

 

 
 

   
Irrigation Controller    
    

    
    
    
    
    
    
    

LED Bulb Residential $2 per bulb up to 12 bulbs per 
household. Credit issued to 
utility account. Must call first to 
get pre-approval. 

Ends December     
  31, 2021   
     

     
     

Smart Power Strip Residential Up to $20.Credit issued to utility 
account. Must call first to get 
pre-approval. 

Ends December 
31, 2021 
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